
MINUTES
HARRIS COUNTY IMPROYXMXNT PISTRICT NO.4

fanuary 9,2A1S

The Soard of Directors (the "Board") of Harris Coanty Improvement District
Nc.4 d/b/ a The Energy Corridor Management Dis*ict {the "District"} met in regular
session, open to the plblia an the 9th day of January, 2815, at "],4781St. Mary's Lane,
$nite 290, Houston" Texas, inside the boundaries oJ the Dis*ict, and the roll was called
of the membera of the Board:

David W. Xightower
Robert Halick
Steve West
Steve Moskowitz
D. Bruce Fincher
Sean Tackelt
Feter D. Johnston
Chuck Cervas
Debbie Fujimoto

President
Vice President
Secretary
Assistant Secretary
I)irector
Director
Director
I)irector
Director

and all of the above $/er€ present except Directors Halick and Tackett, thus constifudng
a quorum.

Also present at the meeting were Clark Marfinsary Geaeral Manager {or t}re
Distric! Katherine Wa1lace, Fiaance and Xconomic Development Manager for the
Disfric! Rachael Weaver, Community R*lations Coordinator for the Dislrirt; Kelly
Rector, Transpcrtation Coordinator for the District John Nufrez, Transportation
Manager for the Distric! Robert Raybum, $enior Project Manager fo: the Districg Les
Lee and Joshua Bowie of eSiteful; Fat Hall of Equi-Tax, Inc.; Michelle Lofton o{ HTI
Bookkeeping Services; Darren WilXs *{ Jones & Carter, Inc.; Scott Sarker *f Ht}R
Engineering, Inc. ("HDR"); Mark Klein; Dale Steffes; and Jessica Holnubek and Kristen
Hogan of Allen Boone Flumphries Robinson LLF.

ESTABLISX A PUOKUM AND CALL THE MEE:ING TO ORDER

Having established that a quorum of the Soard was present, Director Highto:,*"er
called the m*eting *cl order.

MINUTES

The Bcard first considered the minutes of the December 12, 20L4, regular
meeting. Ferllowing discussion and review, Director Cervas moved to approve the

527?12



minutes as submitted. The molicn $/as $econded by Director ]ohnstan and pa*sed
unanimously.

AS$ESSMgNT AND. COLtXffI*N MSTT-ER$ ANP $TATUS PT XARR]$ CPUNIY
APrRArs$L plsrRrqr LAwpurTp

M*. Xall reviewed the assessmenf collector's report {or December, a copy c{
which is attached. She also reviewed a chart regarding the status of Districl assessment
payer6' lawsuils against the Harris County Appraisal District. Fcllcwing discussion
and review, Director Fincher mcved to accept the assessment callectcr's repcrt. The
motion was s€conded by Director Moskowitz and passed by unanlmous vote.

FIr\IANCIAL AND SooKKE:mNC MATTERS

Ms. Lofton reviewed the Dccember cash management, capital funds and
investment report, a copy of which is atiached, end reviewed thc bills presented fot
payment from the District's accounts" Following review and discussion, Director
Moskowitz moved tr: approve the bookkeeper'r repcrt and payment of the bills
pr*sented in the report. Directcr Jahnston seconded the rnotion, which was approved
by unanimous vote.

2014 YTp VARTANCS 3Up-CrT

Ms. Wallace disfributed the year-to-date budget surunary, a copy cf which is
attached. She next diskibuted and reviewed a 2014 year-end budgel comparison, a
copy of which is attached.

THE ENERGY, qpRRrpOR plsrRrcr LAND IJS'E-AND DEMOCR,{THIC$ RqqORl
r"soposA!, FROM cp$ MAF.KET nE3EARCH

The Board reviewed a proposal {rom CD$ Market Research {cr lhe arnual
update i:{ land use and demographics in-formation for a cast of $5,650. After review and
discussion" Directar Fincher moved to approve the proposal. Director Jchnston
seconded the motion, which passed unanimausly.

TIpWORKS ON-CALL,"CSNSTJLTTNG CONTRACI pROpO$AL

Mr. Martinson discussed a proposal from Ralph le{.eon of ?lFWorks to provide
"as-needed" serviceg to assist the District with preparation and subrnissicn o{ the
annual repo* to fhe City of Houstan required by the Xco:r*mic Developrnent
Agreement. He discussed Mr. Deleon'* prierr experience with economic develcpment
and special districts. Directar Fincher moved to apprave the TIFWorks services
asreement and proposal for annual repart preparatian ta be per{ormed on an hourly
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basis at the rate o{ $130 per hcur. }irector Fujimr*o seccnded *he m*tion, which
carried by unanimous vote.

THs F"NE*S3 CCIRR:pOB DISTRIC: uNrFrEp ?RANSTORTATIOI$*pROIECI5
fRESEI\ITA"TION

Ms. Rsctor reported *n staff evaluaticn of rscornrnendations {rcrn various
*ansportadon planning sf*dies conducted to identify passible vehicular, pedestrian,
and bicycle transit prc{ects feir the District, She reviewed a list of the reco:nm€ndations
ar:d taid Disrrict slaff will prioritize the projects and obtain cost estimates fcr r:se in
planning efforts by Sasaki Associates, Inc. {"$asaki") and HnR.

l-HT ENERGY qPBBIDOR DIST.EIqSJRANSIT TLAN UTDATE

Mr. Nunez reported on coordination with XI)& the transit cansultant engaged at
last montXs meeting, to develop a schedule fcr the pla:rning study being conducted by
HIR to prepare recommendations far potential new kansit services. He infroduced
Mr. Barker of HDR to the Board. Thc Soard reviewed the proposed agreement betw*en
the Disfrict and HIR for transit consulting services. Upon a motion made by Director
Johruton and seconded by Directeir Cervas, the Saard voted uxanimously to authorize
the Boa:d President to execute the agreement with HD& subject tc final review.

THE ASSQCIATION FSR COMMUTER TSAhISPORTATTON {ACn LEADERSH;T
ACADEMY SERTITICATIOS

Ms. Secto::eported that she was selected far the seven*month ACT Leadership
Academy prog:arn for individual.s working in transpartation demand management.
The Soard congratulated Ms. Rector Ior being selected for the program.

uP?ArE ON CRAlrTg

Ms. Rector reported on the CMAQ Car Share grant program and staff's
succes*ful negotiation of a lower monthly vehicle subsidy fcr CarShare vehicles, which
is n$w $500 instead of $600. She alsa reported on effcrts to promote the program.

Ms. Rector reported that the last quarterly repcrt related t* the IARC grant for
the 75 Eldridge Crosstsnrn bus will be submitted to MXTRO an |anuarv 15,2CI15. She
reviewed ths tinal financial surnmary for tlre prcject"
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PARK ROW COMPLTTTON TKQInCT

Mr. Willis updated the Board on phase I af the Fark Row Ccrnpletion Prcrject and
discussed additional stub-outs for sfreet lights to be added to the ccrntract for an
additional cost cf $6,325. After discussiorq Director Moskowitu rnoved tr: approve the
additional phase I expense in the amount o{ $6325. Director Jchnston secanded ths
moiion, which passed unanirncasly. Mr. Rayburn then updated the Board on thE phase
I iandscaping and irrigation work by function Landscaping"

Mr. Willis next updated the Board on phase II of the Park Rsw Campletian
Project, including clearing and demolition work undenvay. Ms. Wallace reviewed the
rnonthly expenses associaterl with phase II totaling $102363.39 to be paid frorn capital
funds. After discussir:n and review, Director West moved ta approve payment of the
phase II monthly expense$ from the Disfrict's capital fund. Ilirector Cervas seconded
the motion, which carried unanirnously.

Ms. Holoubek discussed a real estate application that must be submitted to the
U"S" Army Ccrps of Xngineers {"U$ACE*} to ob'tain perrnission to cross federal
prCIpsrty in connecfion with phase II of the Pa:k Rcw Completion Project. Directcr
Hightower reported cn effcrts to prepare the application. Follawing discr:ssiorl
Director Fincher maved to authorize the Baard President tc execute the application far
subrnission to USACE. )irector Cervas seconded the motiory which passed
unanimously.

FUTPRE OT' OII- AND WORLD " COVNIIL QT MINISTERS A€SOC:.ATIP}I
ROUNT?A}LE PROPffiAt

Mr. Martinsorl introdrced Mr. $teffes and rep*rted on discussions aad *{forts to
organiae a raundtable meeting with regional econsmic development organizations to
consider prcmoting an association prcposed by Mr. Steffes to reprcsent energy and cil
and gas companies on a national level" Mr" Steffes discussed his proposal with the
Board.

URBAN LANq,TNSTTTUTE 20L5 $pRrNS MEETTNC 5?$NSORSH{r pROrffiAL

Mr. Martinscn discussed th* Urban Land Instifllte's 2015 Spring Meeting
scheduled fo: May 13-14,2015, in Htrustcn. He rep*rted on discussions regarding the
possibiliry of the Disfrict, Sasaki, and FMRC co-$ponsoring an event during the Spring
Meeting to prcvide an opporfunify to promote the District, Sasaki, and PMRG projects
and planning efforts to a nadcnal ar:disace. Mr. Martinson added that the cost wauld
be shared among the District, $acaki, and PMRC, with the District's share nat to exceed

$5,000. AJter discussion, Director Moskcwitz moved to authcrize the District ta ca-
sponsor an even: during the Urban Land Institute's 2015 $pring Meeting for a cost not
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to exceed $5,000" Directar l{est seccnded the motion, which was unanimousiy
approved.

F{)usroi..l lpLIpE pErAR:.MENT ANp NurGHsOSt{OOp_"3SgTECnOry ANp
cppE ENFORCpMENT UrI)ATs

Ms. Wallace reviewed. reports on the Distric/s security patrols, neighbcrhcod
protection, and eode enfarcernent including crime statistics report.

GENERAL M"qf l,{Sgq3', $ REFCRS

Mr. Martinscn reviewed the General Manager's report. He reported cn plans for
a tour of lhe transit-related develapment projects in the Dallas area with representatives
of DART and $asaki. Mr. Martinson abo discussed pians for Sasaki representatives to
pre$ent the results of the needs a$sessrnent and preiiminary design conf,epts on Friday,
|anuary 30, 2015. He alss reported on the status of annexation and service plan
petitions.

NEXT MEETING

The Board discussed next month's meeting date and concurued tc,hold the next
Saard meeting on February 2J,201S, subject to confirming a quorum,

ADIOURN

There being no {urther business to come before the Board, }ireclor Fincher
:noved tc adjourn the rneeting. Director Fujimoto seconded the motion, which was
unanimously approved.

Secretary, Board of Directors
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L]ST $S'ATTACHMENTS TO MINUTTS

Assessment collector's repcrt. ....,.....2
Cash managernent, capital f:rnds report, and investment report ".".."...........,.,...2
year-to-date budget sumrnary .."".....2
?B3"4yea*end budgetcomparison,........... ......." 2

Minutes
fags
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